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Offerings

P.1a Organizational Environment

Importance

Delivery

Degree Seeking programs 2017 - 54% of CI; DE; InT;
for students seeking an AA, students indicated a LLC; LC;
AS, AAT, or AAS degree degree or certificate A&CL

was their goal
Transfer programs for those | 2017 — 46.6% of CI; DE; InT;
seeking transfer to a 4-year students indicated LLC; LC;
institution transfer as their goal A&CL
Workforce Development 2017 - 3% of ClL: InT; LLC:
programs to provide a students participated A&CL (focus on

certificate: customized
training; continuing
education

in these programs

tech programs)

Developmental Education 2017 - 61.9 % of CL InT; LLC;

for underprepared students in | students; includes A&CL;

college-level Math, Reading, | literacy programs, Advocacy

or Writing basic skills, ESL & (specialized

ESOL tutoring/support)

Student Success programs Supports student Advising,

and services to enrich and completion of all key | Tutoring,

support learning and access programs Placement,
Activities, etc.

Administrative and Cnitical DSO DSO process

Support Services —
Academic Success, Student

Success, Financial Aid, HR,
IT, Finance, Legal, Security,
Facilities, Procurement

operational support
functions allowing
Colleges to focus on
students

Figure P-1 ACD Educational and Service Offerings
CT = Classroom Instruction; DE = Distance Education; InT =

owners at ACD
and
representatives
deployed to
campuses

Instructional Technologies; LLC = Labs & Learning Centers; LC =
Learning Communities; A& CL = Active/Collaborative Lrng




AU FUNUSNUNRUINNTZUIUNISLAZNAANS

® LANINTEUIUNITIANITANYT N1FIFBRALNITUINITANUNTZY TU
NUIN 6

® LARINAANSTNHOAARDINUBEINATIUARN TUNNIN 7.1 LABRATUNND
wanelunNIn 7.1n



- - . . . . *
P.1 anueauzovAns (Organizational Description) : E Ex‘
AfUANYU=d1ATYUDVIVANSADD:(S

A. dnwldaaauuavavAas (Organizational Environment)

- 1

(2) wusa» ddanru
CULTURE)

WUSAD ddanAud mMUgu yavaniuu Aoa:[s anyauslawizuavICUUSSSUVAAS
Aoo:ls aussau=kanuavaniuu (CORE COMPETENCIES) Aoa:[s uazidndu
1AgddavadvlsAuWusAd LA FunAtuavanIUU

109U wasdwusssu (MISSION, VISION, VALUES, and

Cr: sf.as.Quelig AMUS:NaU a1vdvAaLnguri EdPEX auul 2567-2570 p.22



Figure P.1-2: CCNW Culture

Mission

Core
Competencies

Empowerning students to be successtul in the workforce

and theirr communities

The Community College of the Northwest will be

the best in the nation 1n providing students with
accessibility, atfordability, career-readiness, and social
responsibility.

* Students First

* Commumty-Engaged
* Collaboration

* Partnership

* Excellence

* CC1: Provide exceptional student support services

» CC2: Partner with the local commumty to achieve
excellence and graduate job readiness

* CC3: Maintain expert, up-to-date workforce
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Figure P.1-3: Workforce Segments

Segment

Tenured and tenure-track faculty 250
Adjunct and non-tenure-track faculty (FT/PT) 200
Management 60
Protessional staft 250
Support staft 400
Temporary staft 20
Total workforce 1.210
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P.1-6: Suppliers, Partners, and Collaborators

Group Role Results
Key Partners and Collaborators
Transfer schools and sister colleges Partner through articulation agreements and joint transfers T4-1,74-12
Feeder schools (Mason High School, Provide student enrollment, transition services, and collaborative programs 7.5-12
Walker High School, Marcy High School)
CCNW Foundation Provide funding for programs and scholarships to support MVYVCC 71.5-5,7.5-7
Donors Provide gifis to the CCN'W Foundation A0S
CCNW Alumni Association Engage alumni to advocate on behalf of CCNW and engage with CCNW as needed | 7.2-24
Alumni Offer a key community connection 7.2-24
Employers and advisory committees * Hire graduates 7.1-12 7.1-15
* Provide input on curriculum
* Provide students with hands-on experiences, including internships and
apprenticeships
Technology companies (ICS, Canter) Partner with CCNW to create technological solutions for higher education, 7.1-16, 7.1-16a,
specifically for community colleges 72-12,7.2-23
Local community, including Gaithersville | Provide students with opportunities to suppaort societal needs and engage in 72-12
Chamber of Commerce hands-on experiences
Key Suppliers
Technology providers (IC5, Lifelong LMS, | Provide technology to support the learning environment, business processes, student | 7.1-16, 7.1-17
HappyPeople CEM Solutions, Wyatt ERP | services, and HR
Systems)
Laboratory support providers Provide innovative products and tools for hands-on learning, such as simulation 7.2-13
tools and supplies to design, build, and implement real-world products
Service providers (Bookstore, Dining) Provide learning resources and food services for students, employees, and events 7.2-14
Administrative Support (AS) Provide AS that enhances the efficiency and effectiveness of operations at CCN'W AOS
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CCNW Organizational Chart
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P.1 u(1)

The CCNW president is the chief executive officer and reports
to the chancellor of the college system. The chancellor of the
college system reports to the CPBT. The President’s Team (PT)
includes the president and the vice presidents of academic and
student services; finance; administration; community engage-
ment, outreach, and communications; and human resources (HR).

The president and PT are the CCNW’s senior leaders (SL),
responsible for strategy development, organizational perfor-
mance review, process improvement, and management of
college operations.

To inform the president and PT in their leadership of CCNW, a
system of faculty governance exists to weigh in on issues and
decisions that affect all faculty. Faculty governance consists of a
board and commuttee structure, with faculty elected to serve on
these bodies.
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Figure 1-3-3: Corporate Governance Framework
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Figure 1.1-1: BCS Leadership System (BCSLS)
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OTHER Customers

The Education Criteria refer specifically to students in order to stress their importance to education organizations. The
Criteria also refer to “other customers” to ensure that your customer focus and performance management system include
all customers. Other customers might include parents, local businesses, the next school to receive your students, and
future employers of your students. A key challenge to education organizations may be balancing the differing
expectations of students and other customers.

Baldrige Criteria Commentary

13 Copyright 2021, Asst.Prof, Athisarn Wayuparb, Ph.D., CISA
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Figure P.1-5: Students, Other Customers, and Stakeholders

Market Segments and

Customer Groups

Key Market Segments

Requirements and Expectations

Recent high school graduates in the
3-county recruiting region

Recent high school graduates outside
the 3-county recruiting region

Non-traditional students

Transfer students

Former students

* Focused recruitment
* Information about CCWNW

» Easy access to services

Key Student and Other Customer Groups

Career-seeking students

* Degree completion info

* Academic support services,
including career counseling

Transfer students
(1.e., seeking further education)

* Transfer articulation

* Degree completion info

Academic challenges

Non-degree-seeking students

* Provision of workforee skills

Provisions for adult learner
needs

DC high school students

* College credit courses

* Collaboration with high school
schedule

ANUEUNUSN UKL

NUIN 3, 6 (2.1)
NAANWS 7.1, 7.2
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P.1-6: Suppliers, Partners, and Collaboratorns
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Feeder schools (Mason High School, Provide studen exrollment, transition services, and collahomtive programs T4 ]2

Walloer High School, Marcy High School)

CCNW Foundation Provide fanding for programs and scholarships to seppon MATNTC T35 T3
Domeors Provide gifis 1o the CCWW Foundation ADS
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Alumni (tiffer a ey community connection T3

Employers and advisory commitiees

= Hire gradustes

* Provide input on cmricalem

* Provide studemts with hands-on experiences, incheding inlemshigs and
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TH-12, T 1-15

Technodogy companies (108, Canier)

Partner with CCRNW i crese techmological solutions for higher edecation,
specifically for comemanity colleges
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Local community, including Gaithersville | Provide siudents with opperiunities o suppon socketal needs and engage in e e
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Key Suppliers
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Service providers | Bookstore, Dming) Provide learning resources and fiood services for students, employess, and events TXi14
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BALDRIGE
EXCELLENCE
FRAMEWORK

Proven leadership and management
practices for high performance

LEADERSHIP

STRATEGY
CUSTOMERS

MEASUREMENT, ANALYSIS, AN
KNOWLEDGE MANAGEMENT

WORKFORCE
OPERATIONS
RESULTS
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(Educational Criteria for Performance Excellence)

* An integrated management system is @ management system that
integrated all of the organization systems and processes into one
complex framework, enabling an organization to work as a single
unit with unified objectives.

* The Criteria for Performance Excellence reflect leading edge,
validated management practice essential to achieving optimum
performance.
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Baldrige Results Scoring Guidelines

0%
or
5%

Results are not reported for any areas of importance to the accomplishment of the organization’s mission. (I)
Trend data either are not reported or show mainly adverse trends. (T)

There are no organizational performance results, or the results reported are poor. (L.e)

Comparative information 1s not reported. (C)

10%,
15%,
20%,
or
25%

Results are reported for a few areas of importance to the accomplishment of the organization’s mission. (I)

Some trend data are reported, with some adverse trends evident. (T)

A few organizational performance results are reported, responsive to the BASIC QUESTION 1n the item, and early good
[e.g., close to average] performance levels are evident. (Le)

Little or no comparative information 1s reported. (C)

30%,
35%,
40%,
or
45%

Results are reported for many areas of importance to the accomplishment of the organization’s mission. (I)
Some trend data are reported, and a majority of the trends presented are beneficial. (T)

Good [e.g., at or above average]| organizational performance levels are reported, responsive to the BASIC QUESTION
in the item. (Le)

Early stages of obtaining comparative information are evident. (C)

50%,
55%,
60%,
or
65%

Organizational performance results are reported for most key student, other customer, market, and process
requirements. (I)

Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission. (T)
Good [e.g., at or above average] organizational performance levels are reported, responsive to the OVERALL
QUESTIONS 1n the item. (Le)

Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show
areas of good [e.g., at or above average] relative performance. (C)




Calibration of Results-Related Scoring Terms:
Few/Little 5to 15%
Some more than 15% to 30%
Many more than 30% to 50%
Most/Majority more than 50% to 80%
Nearly All more than 80% to less than 100%
All Fully 100%

Close-to-Good A little below Average or Amber 1n a Red-
Amber-Green Reporting System

Good Average or Better

Very Good Top Quartile

Excellent Industry Leading

Benchmark Best in Class
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Approach (A)
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< a9dnsladiin1s (Methods) Ailusyuu (Systematic; Ordered,

Repeatable, Use of data & information) wvingau (Appropriate)

< fldsedndna (Effectiveness) iflunssununsandey (Key

Organizational Process) wagliilsanlni (GAP)
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Questions to be Asked in Analyzing an Approach:

» Appropriateness to the organization and item requirements

» Effectiveness in accomplishing the process

» Systematic (with repeatable steps, inputs, outputs, and time frames;

designed to allow evaluation, improvement, and sharing)
Definable + Repeatable + Measurable + Predictable

» Is this approach (collection of approaches) a key organizational process

and important to the overall performance?

» Are any of the multiple requirements of the item that are not addressed

(gaps) relevant and important to the organization?

NN 529ANARATIANSE AT, AN, ANNW Uszaugssne


http://www.baldrige21.com/BALDRIGE_GLOSSARY/BN/Effective.html
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http://www.baldrige21.com/05_CRITERIA_BUSINESS/05%20Criteria%20Item%20Format.html
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No Systematic The beginning An effective, An effective, An effective, An effective,

Approach Approach to of a systematic systematic systematic systematic
item systematic approach, approach, approach, approach, fully
requirements is approach to responsive to  responsive to responsive to  responsive to
evident; the basic the basic the overall the multiple the multiple
information is guestion of the question of the questions of guestions of guestions of
anecdotal. item is item, is the item, is the item, is the item, is

evident. evident. evident. evident. evident.

1 1

“Overall” “Multiple”
questions
“Basic Questions”
Tai “systematic” Suaal 7 “systematic” uaz “effective”
ﬁ%aﬁaada “anecdotal” “Basic Questions”

NNYNABLINIBls Larape “systematic”
lagladvaniivinasiels




or
sUuuuvaeIUa
wneaviads || Hawade Arenamugu
i i |
! 1 |
A\ ¥ ¥

3.1 ArumandsvaignAn (Customer Expectations) : miuiiizms
. w 2 e Y| o ar a
aglsTumsiuiladfeuuazgndndudu uasimuamsdamsaine e

- = = = = '
WATUINTT LieRauAuaInMIRBINTYR A FuuagnAnguduathali
T

* n.msfuiteguuunzgningudu (Listening to Students and Other CUSTOMERS)
At gidnuunzgninguiuitiloglutfagdu (Current Students and Other
-~" CUSTOMERS)
ajUiatavas anuifignisadnalslunisiuila Ufjduviué uazdanndFruuazgni
Aanatioy nfuduiolilfinBemmanaiamnsoilUies »
% Fmsiuitsinarunninsusidlsssriwnduiiou naugniiu 4 vie

%

+ Armanm (Market SEGMENT) Bansdsndnuandisfulusdasdianmuasnsaudiniug

e & . - . » e o oo e
oy Huanwiuadisls apfuiiEnisadnlslumsdundayataunduiiisfununm

ntsdan1sfinet Jd8 uasusnne nsaduayuwaznisliuingg andEounas
g nguiulaashaiwhsiiuazausedilUl#E

(2) dBrusargninguiuitiiadl (Potential Students and Other CUSTOMERS)

A i

= = @ ¥ ) | e
sntuditnisadtalsluntsfuilafGeuuasgninguduilfluila s

drseumaiiluTE

o WA
Wiy 3.1 nadwdvpasamsiadunniifsafusudnusreinidanisim
o wawiman Sty el iuide 7.1

wrsme 3.1 n (1) BrsTuiladoagSruussynfnguiua e st shidod s

I
I
i
i
i
|
|
.
I
I
I
L] = » 3 . .
U ooulmiussmeluleifldannudy Webbased technologies) msfuitwiudodan
|
I

v - v o o a { 4
| anuladeasndinsiensmeAniiuan q vuden vaeeniussdeiu o Ailudas

Item title and
basic question

Item number =+t

Area to address *

Key term in small caps

3.1 Customer Expecl.\tionﬁ'g How do you listen to your customers and determine products

and/or services to meet their needs?

a. CUSTOMER Listening

(1) Current Customers How do you listen to, interact with, and observe customers to obtain actionable infor-
mation? How do your listcning methods vary for different customers, CustoMEr groups, or market SEGMENTS?
4 How do your listening methods vary across the customer lifc cycle? How do you scck immediate and actiolfe
ablc feedback from customers on the quality of products and/or scrvices, customer support, and transactions? «

Potential CustoMers How do you listen to potential CUSTOMERS E‘Jbtailn actionable data and information?

- (2)
. 1 How do you listen to former custoMErs, compctitors” customers, and other-potential cusTomers to obtain
Headings : actionablc information on your products andfor scrvices, Customer support, and transactions, as appropriatc?
summarizing - s W ST i
- a — —_—
multiple — -
questions _ Notes ) _ e
3 Customer data and information should be used to s, ¥
support your strategy development process in 2.1, your should consider all the important characteristics of prod-
performance analysis and review in 4.1, and your product ucts and scrvices and their performance throughout their
design in 6.1. Voicc-of-the-customer and market data full lifc cycle and the full consumption chain. The focus
and information to use might include aggregated dara should be on features that affect customers® preference
..+ W[ on satisfaction, dissatisfaction, and complaints and, as for and loyalty to your organization and your brand—for
ltem notes .-+ appropriate, data and information from social media and example, unique or innovative features that differentiate

Note in italics
for nonprofit "
organizations

other web-based or digital sources.
3.1. Your results on performance relative to key product
andor scrvice features should be reported in item 7.1.

3.1. For additional considerations on the products and
services of nonprofit (including government) organizations,
see the notes to P.1 and P.2.

L

3.1a(1}. The customer lifc cycle and expericnce begins in
the product andfor scrvice pre-sale period and continues
through all stages of your involvement with the customer.
Thesc stages might include relationship building, the active

busingss relationship, and an cxit strategy, as appropriate.

your products and services, or features that differentiate
them from competing or other organizations” offerings.
Thosc latter features might include price, reliability, valuc,
delivery, timeliness, product customization, technology,
case of use, environmental or social stewardship, customer
or technical support, the sales relationship, ease of transac-
tions, a virtual customer experience, and the privacy and
security of customer data.

For additional guidance on this item, see the Criteria
Cor ry (bttps:/fwwnist. govibaldrigel
baldrige-criteria-commentary).

Type of information

+* to provide in

response to this item

Owerall

" questions

Multiple

fay :
quesnons

Link to

e sseressnss  Criteria

Commentary

2023-2024 Baldrige Excellence Framework
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3.1 ANAIANIIVDIZNAT (Customer Expectations): an1inidsn1sagelslunissunsdizan

v . 4 . . oo - = ” Basic Question
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Y v 1 4:
B;lJLiEI%LI,a:Qﬂﬂ’IﬂQNB% (40 AzLLbIY)

n. NM33UNIHITEUUAZNANGND (Listening to Students and Other CUSTOMERS)
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(1) ﬁt%ﬂ%ttazgﬂﬁﬂﬂéuﬁuﬁﬁaglisl%ﬂ%qﬁ'% (Current Students and Other CUSTOMERS)
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Multiple Question
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Questions to be Asked in Analyzing Deployment:

» What information is provided to show what is done in
different parts of the organization?
o Relevant work unit
o Complete coverage
o Consistency
o Breadth across all work units

O Depth through multiple levels
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10-25% 30-45% 50-65% 70-85% 90-100%

Little or no The approachis The approach The approach The The approach
deployment of in the early stages is deployed, is well approachis is fully
any of deploymentin  although some deployed, well deployed
systematic most areas or areas or work although deployed,  without
approachis  work units, units are in deployment  with no significant
evident. inhibiting progress early stages of may vary in significant  weaknesses or
in achieving the  deployment. = some areas or gaps. gaps in any
basic work units. areas or work
requirements of units.
the item.
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Questions to be Asked in Analyzing Learning:

» Has the approach been evaluated and improved?

If yes, is it conducted in a fact-based, systematic manner (e.g.,
regular, recurring, data driven)?

» Is there evidence of organizational learning (i.e., learning from this

approach is shared with other organizational units/other work

processes)?

» Is there evidence of innovation and refinement from organizational

learning?

NN 529ANARATIANSE AT, AN, ANNW Uszaugssne



0-5%

10-25%

30-45%

50-65%

70-85%

90-100%

An improvement Early stages of

orientation is
not evident;
improvement is
achieved
through reacting
to problems.

a transition from
reacting to
problems to a
general
improvement
orientation are
evident.

The beginning
of a systematic
approach to
evaluation and
improvement of
key processes
IS evident.

A fact-based,
systematic
evaluation and
improvement
process and
some
organizational
learning including
innovation, are in
place for
improving the
efficiency and
effectiveness of
key processes.

Fact-based,
systematic
evaluation and
improvement and
organizational
learning, including

Innovation, are key
management tools;
there is clear
evidence of
refinement as a
result of
organizational-level
analysis and
sharing.

Fact-based,
systematic evaluation
and improvement
and organizational
learning, through

innovation are key
organization-wide
tools; refinement and
innovation, backed
by analysis and
sharing, are evident
throughout the
organization.
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Questions to be Asked in Analyzing Integration:

» Alignment with the organizational needs identified in the other

Criteria Items and OP (strategic context, related action plans;
mission, vision, key processes and measures; resource decisions;
key customer segments / requirements; and employee groups /
requirements)?

» Effective integration goes beyond alignment and is achieved when

individual components operate as a fully interconnected

performance management system

NN 529ANARATIANSE AT, AN, ANNW Uszaugssne



10-25% 30-45% 50-65% 70-85% 90-100%

No organizational The The approach isin The approach is The approach is The approach is well

alignment is approach is the early stages of aligned with your  integrated with your  integrated with your

evident; individual aligned with  alignment with overall current and future current and future

areas or work other areas your basic organizational organizational needs organizational needs

units operate or work units organizational needs identified in  identified in response identified in response

independently. largely needs identified in  response to the to the Organizational to the Organizational
through joint response to the Organizational Profile and other Profile and other
problem Organizational Profile and other  process items. process items.
solving. Profile and other process items.

process items.
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Learning

« §rulna) Nilduaasliinuing Learning - ana&ulavannslifl Systematic
Approach
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Aanssu (PDCA sgauuay Deploy) LYiasy
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1) ssuunsinfyetihuananagns (Strategic Leadership)
2) nsufianiyeaaniluida (Execution Excellence)

3) wan1su¥udsefiilul&a (Organizational Learning)




Path to Performance Excellence

Reacting to
Problems

Systematic

Alignment
Approach

Integration

Strategic
Leadership

Key stakeholders initially
very excited but ultimately
disappointed when you

can’'t execute
Boom Bust Curve!

r o

£

Execution Excellence

Great services but
not meeting the needs
of the key stakeholders

-

Organizational
Learning

Integration

Alignment

Systematic
Approach

Reacting to
Problems

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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Building the Integrated Management System

Get
Results

Be Valued

Get Results, Produce Value



Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight
Get

Results Be
Valued

Customer Requirements



Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight
Engaged \}
Workers Get

Results
Be Valued

Engaged, Motivated People



Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight
Engaged \
Workers
Get

Results Be
Valued
Work _j
Processes
Predict Outcomes

Efficient, Effective Processes



Building the Integrated Management System

Requirements

—> Meet ----- Delight
Engaged
Workers

Get
Results Be
Valued

/?

0

Work 56’
Processes

Data and Dashboard to monitor Progress

Information and Data Dashboard



Building the Integrated Management System

Requirements

Engaged \
Customer Meet ----- Dellght

Engaged
Workers

Get Results
Be Valued

Leadership

Processes
" A

Data and Dashboard to monitor Progress

Leadership



Building the Integrated Management System

Requirements

Engaged
Customer
Meet ----- Delight

Work
Processes

Data and Dashboard to monitor Progress

Strategy Development and Execution
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Rules-Based QA vs. Principles-Based QA

Improvements achieved

Rates of quality improvement with principles-based
versus rules-based approaches

......
.

Principles-based
approach

-
fead
Seaa
e

Rules-based
approach

Time

Schematic representation of the
slower onset but potentially
more enduring gains in quality
improvement arising from
principles-based approaches,
compared with the more rapid
but plateauing (or even
declining) gains from rules-based
approaches.

¢

Rules-based system focuses
on compliance to standards
and indicators

while principles-based system
focuses on a set of underlying
principles of continuous quality
Improvement based on a
framework

EdPEx = Principle-Based

Heywood LH. 2007. Principles-based accreditation:
the way forward? MJA, 186, S31-2.
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The Role of Core Values and Concepts

l.l. U :) ﬁ O h ahﬂ The Bal(z)riglffj Education
Criteria build on
CO re Va I u es a n d core values and concepts...
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Systems
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‘q:a B perspective
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Core Values

V.2019-2020

® Systems perspective
e Visionary leadership
e Customer-focused excellence

e Valuing people

V'2023-2024

Systems perspective
Visionary leadership
Customer-focused excellence

Valuing people

Organizational learning and agility
Focus on success

Managing for innovation
C C

Agility and resilience

Organizational learning

Focus on success and innovation y

e Management by fact
* Societal contributions
e Ethics and transparency

e Delivering value and results

Management by fact
Societal contributions
Ethics and transparency

Delivering value and results
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(Core Values and Concepts)
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YUUDYOLBYS:UU (System Perspective) J-

The 6 blind wise men think the elephant is a set of components
consisting of a mountain, rope, tree, fan, spear and snake . . .

But when you see the
total system... -

« MsYaMsAUDVAUS:NDUNNEIUVDVAMUUTALTUKTD
I[GudtWoUssawush than>wdSoogocoldon ua:i
wanmscdumsntdutda Meltdusunuovs:UUOLAN
1Boulgonu

¢ MsvaNMswamsadunislagsouyavaniuuo:Us:au
A WEIEDIA tNavInamUuds:uumsUfuanisi
Boulovnu MsdvlAsizhiuds:iGuiawizuovida:aniuu
ADWdDaAdDvUlutudNvIGadNULa:NMsystuINs Wu
Fonrtks:uuUs:aunudIED




NIsUNovANSDEVIISFuNAU

LEADERSHIP

e WUNS:AUgv

e ADSMKUQDFUNAU

VISION INTO REALITY.
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Student and
Customer Centered
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Processes,
Systems, Leadership
Tools

Decision
-Making

Capabilities Organizational
Structure

ICOR’s Organizational Resilience Model

Each of the 3 Dimensions is of Equal
Importance.

The Organizational Resilience Model is comprised of 3
Dimensions, 9 Strategies, an d 16 Behaviors.

Each organization is unique. The way organizational
resilience is implemented is also unique.

Studies have shown that there are common attributes

survived and thrived during times of change and
uncertainty.

and behaviors demonstrated by organizations that have
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Innovation
Management
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LEADERSHIP

Commitment, vision, strategy, leadership
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Systems perspective

Visionary leadership

Student-centered excellence

Valuing people

Agility and resilience

Organizational learning

Focus on success and innovation

Management by fact

Societal contributions

Cr. Paul Grizzell
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Ethics and transparency

Delivering value and results
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We are

what we repeatedly do.

Excellence,

then, 1s not an act,

but a habit.

~ Aristotle
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